
      Project Statement Peer Review 

Exercise: Review the project statement provided. Check the box if each element 
meets criteria of 50 CFR 80.56. Prepare comments on this sheet to record the 
strengths, weaknesses and suggested improvements for the elements of the 
project statement listed below. Determine if the project meets criteria for 
Substantiality in Character and Design. 

Need: (Relevant to the act, provides supporting evidence and a null alternative?) 

Strengths: None. This is a poorly written Need Statement. 

Weaknesses: Lacks a conservation problem, issue, or opportunity. Fails to provides a “null 

alternative”. Lacks supporting evidence. Provides only ancillary information. 

Suggestions: Identify a conservation problem, issue, or opportunity. Provide a “null 

alternative”. Remove ancillary information. 

Objectives: (Specific, Measurable, Achievable, Relevant, Time bound? If 
accomplished, likely need will be met, problem solved or opportunity realized?) 

Strengths: None. This is an example of a poorly written objective. 

Weaknesses:  Objective is not specific and quantifiable. Objective is not using SMART format. 

Suggestions: Train 10,000 students by June 30, 2017 

Approach: (Describes the specific conservation actions or efforts necessary to 
accomplish project objectives?  Uses sound science or accepted management 
principles of fish and wildlife conservation?) 

Strengths: This approach is well written and matches well with reporting of Actions in TRACS. 

Weaknesses: None. 

Suggestions: None.  Actions are clearly identified and will be easy to report on in TRACS. 

X 

X 

X 



Expected Results and Benefits: (Demonstrates realistic benefits to the 
resource, user, economy and society? A worthy investment considering cost?) 

Strengths: Excellent examples of benefits to the resource and users from this project. 

Weaknesses: No list of benefits to economy or society. 

Suggestions: Add increased tourism and safer outdoor recreational experiences. 

Budget Narrative: Cost by project and subaccount: (Cost effective when 
considering expected results?) 

Strengths: None. Difficult to determine Substantial in Character and Design. 

Weaknesses: Lacks costs provided by project and/or subaccount. 

Suggestions: Break out costs by broad cost categories such as: Personnel, Fringe, Travel, 

Equipment, Supplies, Contractual, and Indirect. 

Project meets criteria for substantiality in character and design as written? 

Yes_____No_X___Yes, with revisions______ (please state necessary revisions) 

X 

X 


