
Chapter 2 – SMART Objectives 

Objectives state the desired outcome of the project that are specific and quantified. Objectives 
tell what you hope to accomplish. Objectives are meant to be realistic targets or benchmarks 
that, if achieved, will resolve the need. Objectives are written in an active tense and use action 
verbs such as construct, survey, train, research, establish, repair, conduct, provide, acquire. A 
bulleted list of objectives works well. There is no magic number of how many objectives are 
needed. 

WSFR has adopted the acronym SMART to develop objectives. Objectives should be Specific, 
Measurable, Achievable, Relevant and Time bound.  

S in SMART stands for Specific as to who or what. Who or what is the subject….this could be a 
person, persons or a thing. 

M in SMART stands for Measurable. There is no accountability without a quantitative 
measurement. How do you evaluate if you have been successful unless you have a benchmark 
or an established measurement to shoot for.  Be a good planner and don’t set the mark so high 
that you won’t be able to reach it or so low that it is not substantial or worthy of the effort. 
Most poorly written objectives can be improved by including a measurement. We measure 
things all the time in the conservation field….think about the things we commonly 
measure….acres, miles of stream, use days, courses, instructors, students, sites, species 
stocked, harvest rates, etc……There is no legitimate excuse to not include a measurement in 
your objectives. Beware of warm and fuzzy words like increase, enhance, improve….those 
terms are not quantifiable. 

The A in SMART stands for Achievable. Evaluate all the necessary resources (money, time, 
equipment, and labor) that you have available to you to be realistic about what you can 
accomplish. If you know there will be a hiring freeze or a staff person on extended maternity or 
medical leave…..make sure you plan accordingly. A smart objective will consider capabilities. 

The R in SMART stands for Relevant. This means you should make sure the objective is directly 
related to resolving the need. A smart objective will demonstrate that if it is accomplished the 
need will be resolved. Once again we are connecting the dots. 

Finally, the T in SMART stands for Time bound. Establish a deadline. A smart objective will 
include a time limit and answer “by when” will the result be achieved? 

Okay, I told you that writing a good project statement centers around connecting the dots and 
filling in the blanks. So let’s try filling in the blanks on this template to help write an objective. 
This is a very simple but powerfully effective tool.  



What is the Action verb? 

What is the measurement or answer the question of how many? 

Who or what is being measured? 

By when? What is the deadline?  

So when we fill in the blanks for a hunter education objective it might look something like this.  

Action verb is Implement  

How many is 1 

Who or what is Hunter Education Program 

By when is June 30, 2016 

Now let’s translate the “fill in the blank” template into sentence form. Now that is a rock solid 
SMART objective and we developed it by filling in the blanks. This is not difficult to do if you use 
the template. In addition, if you write SMART objectives they will enter seamlessly into the 
TRACS system. 

 


