
Chapter 2 – Your Approach 

The approach describes the specific conservation actions or efforts necessary to accomplish 
project objectives. The approach answers the question “how” the objectives will be 
accomplished by describing the actual work that will be done. This information must 
demonstrate that the agency will use sound design, appropriate procedures, and accepted fish 
and wildlife conservation, management, or research principles. Include the name of the 
Principal Investigator for research projects and other key project staff.  Include essential 
equipment purchases and specific management actions that will be taken that require 
compliance with the National Environmental Policy Act, Section 7 of the Endangered Species 
Act and the National Historic Preservation Act.   

We encourage you to start thinking of the Approach as Actions that need to be initiated. This 
will allow for a seamless entry of Actions into the TRACS [pronounced “TRACKS”] performance 
reporting system. If you go through the Approach section of your existing project statement 
highlight all the activities that you have listed and then try to classify these activities or actions 
using the TRACS Action Level spreadsheet.  

This handout can be downloaded by clicking on the link in Chapter 2 of the Project Leader 
Online Course. 

Let’s take a look at the levels or classes (hierarchy) used to describe the characteristics of an 
Action. There are three levels of detail associated with an Action in TRACS ….Category (level 
one), Strategy (level two) and Activity (level three).  

Level one is the least descriptive of the action while level three provides the most detailed 
information about the action. 

Let’s begin with the most general descriptive of an action…a Category (level one). When 
populating the Project Properties form…users will be required to select an action category form 
a drop down list of 13 choices. The Action Category (level one) must be selected  when creating 
the project in TRACS . 

  



Level One Action Category is required…The choices to select from are old FAIMS [pronounced 
FAMES] codes: 

Coordination and Administration 

Direct Management of Natural Resources 

Data Collection and Analysis 

Education 

Facilities and Areas (Major Renovation) 

Facilities and Areas (New Construction) 

Facilities and Areas (Operation and Maintenance) 

Land & Water Rights Acquisition & Protection 

Law Enforcement 

Outreach 

Planning 

Species Reintroduction and Stocking 

Technical Assistance 

Now let’s look at Level 2 Action strategy. This level provides more detail than level one. There 
are multiple options to choose from in the Action Level Spreadsheet. Both Level One and Two 
are required to be entered into TRACS. Level Three is optional for all project types except for 
education and boating access projects. Level One, Two and Three information is required for all 
education and boating access projects. 

Now let’s use a practical example of a WSFR action and apply it to the TRACS Action 
classification system. So, Level one for this action from the 13 possibilities in the spreadsheet or 
dropdown box in TRACS is Facilities and Operation and Maintenance. This provides very general 
information. Level two might be any number of options but let’s go with Facilities O & M 
[pronounced Oh and M] on a Wildlife Management Area. We get more specific information 
about this action at level two. Now let’s go down in the weeds and get to some very finite 
information about this action at level three. Level three will tell us what is going to be operated 
and maintained on the Wildlife Management Area. It could be a trail, a fence or other structure 



but in this case the O & M will occur on a parking lot on the Wildlife Management Area. Can 
you see how each action level gives greater detail?   

We encourage you to start using the TRACS Action Level Spreadsheet to classify the actions you 
have identified in your project statement Approach section. If you do so, the project actions will 
be easier to create in the TRACS system. 


