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TRACS Strategy Fact Sheet 

Stakeholder Involvement 
Engagement of partners to achieve shared objectives and broad coordination on program/project 
funded activities across geographic areas and/or subject matters of shared interest.  
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

 

 
 
 
 
 

  

 Activity: Organizational engagement 
 

Standard Objective Example:  

Engage 4 organizations by 06-30-2025. 
 

Unit of Measure: 
# of organizations 

 
 
 
 
 

  

 Activity: Partner engagement 
 

Standard Objective Example:  

Engage 50 individuals by 06-30-2025. 
 

Unit of Measure: 
# of individuals 


