
Multistate Conservation Grant Program

Applicant Proposal Informational Webinar
May 17, 2023 



Presentation Overview

Program Purpose & Funding
Applicant Eligibility Overview
2024 MSCGP Priorities & Process
Elements of the Proposal
Project Statement Requirements
Budget Requirements & Tips
Resources for Applicants
Q&A



Multistate 
Conservation 

Grant Program

• The Wildlife Restoration and Sport Fish 
Restoration Programs are arguably two of the 
most successful conservation programs in history.

• In 2000, the Traditional Multistate Conservation 
Grant Program (T-MSCGP) was created 
authorizing the Secretary of the Interior to make 
up to $6 million annually available for grants.

• $3 million from Wildlife Restoration & 
$3 million from Sport Fish Restoration

• In 2019, the Hunter Recruitment and 
Recreational Shooter Recruitment (R3) MSCGP 
was created authorizing up to $5 million annually 
for grants that promote a national hunting and 
shooting sport recruitment program.  



MSCGP 
Purpose

“To fund projects that address regional or 
national priority needs of State fish and wildlife 
agencies and their partners that are beyond the 
scale, scope, and capabilities of a single State.”

AFWA and USFWS jointly administer the 
programs.
• AFWA manages/reviews grant applications and 

provides oversight, coordination, and guidance.
• USFWS announces funding, awards funding, and 

manages grants.







Traditional vs. R3 MSCGP Projects

T-MSCGP (up to $6 million)
• Wildlife and sport fish management/research
• Boating access opportunities
• Firearms and archery education/safety
• Aquatic education
• Aquatic R3 programs
• Wildlife and fish habitat

R3-MSCGP (up to $5 million)
• Hunter recruitment and recreational shooter 

recruitment programs that promote a 
national hunting and shooting sport 
recruitment program, including 
communications and outreach activities.



Eligibility

• Must address at least one 
Strategic Priority

• Applicant Type 

• Beneficiaries



2024 MSCGP Strategic Priorities

1. Conservation & Science

2. Expanding Relevancy and Engagement 
(ERE)

3. Capacity Building, Conservation Education, 
and Coordination of Conservation Policies

4. AFWA Priorities Identified in AFWA 
Funding Principles (submitted by ExCom)

5. Recruitment, Retention, Reactivation (R3)



Applicant Type

• 00 – State governments 
• 06 – Public and State controlled institutions of higher 

education 
• 12 – Nonprofits having a 501(c)(3) status with the 

IRS, other than institutions of higher education 
• 13 – Nonprofits without 501(c)(3) status with the IRS, 

other than institutions of higher education 
• 25 – Others 

• USFWS, a State or a group of States, to carry out the National 
Survey of Fishing, Hunting, and Wildlife-Associated 
Recreation;



Beneficiaries

• Beneficiaries:
• At least 26 States;
• A majority (over 50%) of 

the States in a USFWS 
Region; or

• A majority of States in an 
AFWA Region.



2024 Estimated 
Budget

• Traditional Wildlife Restoration: $3.2M
• Sport Fish Restoration: $3M

• R3 – Wildlife Restoration: $4.5M

• Average Budget: $250,000

• Typical number of Grants Awarded: 55



2024 MSCGP Timeline
April 2023 NOFO Published/Request for Full Proposals sent out.

June 15th Full Grant Proposals Due to AFWA Portal (no Federal Forms)

June 16th -19th AFWA Reviews Full Grant Proposals

June 20th - July 28th Full Grant Proposals Review by Technical review teams

August 1st – 11th Technical Review Teams Meetings

August 15th Applicants are notified and asked to address Technical Review Teams Concerns

Direct Announcement posted for the selected FGP

August 21st Draft Priority List and Summary sent to National Grants Committee for review before 
the approval at AFWA Annual Meeting.

September 5th Grants and Required Federal Forms uploaded and submitted in GrantSolutions.

September 24-27 AFWA Annual Meeting

October 1st t Priority List submitted to USFWS for Director approval

October 1st-December 31st USFWS reviews/awards the grants



Process
June 15th - Full Grant Proposals Due to AFWA Portal (no Federal Forms) -
https://afwamscgp.smapply.io/

No proposals shall be submitted to GrantSolutions at this point

August 15th - Applicants are notified/Direct Announcement posted for the 
selected FGP in https://www.grantsolutions.gov/

September 5th – Final day for Applicants to upload their final application 
and required federal forms in AFWA Portal and GrantSolutions. 

September 27th – Proposals Priority List approved at AFWA Annual 
Meeting during the Business Meeting

October 1st - Priority List submitted to USFWS for Director approval

October 1st-December 31st USFWS reviews/awards the grants

https://afwamscgp.smapply.io/
https://www.grantsolutions.gov/


2023 MSCGP awarded grants

$1,243,442.64 

$5,021,621.82 $1,082,744.25 

$1,570,548.00 

$794,459.59 

$713,855.00 

AFWA Priorities R3 Grants

Conservation and Science Relevancy and Inclusion

Coordination Trust Fund Stewardship

$288,950.00

$2,193,918.00

$524,693.00

$1,139,588.82

$874,472.00

Recruitment, Retention, Reactivation (R3) Priorities

Monitoring and Evaluation Marketing

Mentoring Engaging New Audiences

 R3 Capacity and Infrastructure



Resources

www.fishwildlife.org/mscgp

https://www.fishwildlife.org/afwa-
informs/multi-state-conservation-grants-
program

http://www.fishwildlife.org/mscgp
https://www.fishwildlife.org/afwa-informs/multi-state-conservation-grants-program


MSCGP Full Proposal Requirements

• Project Narrative
• Budget
• Qualifications (Limit – one paragraph per individual)

Part I: Grant Proposal – Via AFWA Portal by 06/15/2023

• Project Abstract
• Application for Federal Assistance (SF 424)
• Budget Information for Non-Construction Program (SF 424-A)
• Negotiated Indirect Cost Agreement (NICRA) – if applicable from budget
• Required Statements/Assurances for Organization

Part II: Required Federal Forms – Via AFWA Portal and GS by 09/05/2023



Grant 
Proposal 

Information

AFWA developed a 
template for applicants 
to populate information. 

Follow along as we 
highlight some of the key 
proposal components. 













Need and 
Purpose
• Need: Identify the 

conservation issue, 
problem or opportunity.

• Purpose: What is the 
desired outcome of the 
proposed project?







https://wsfrtraining.fws.gov/mod/page/view.php?id=216&forceview=1



Objectives

RESEARCH, SURVEY, DATA 
COLLECTION, & ANALYSIS

OUTREACH & 
COMMUNICATION

STAKEHOLDER 
INVOLVEMENT

COORDINATION & 
ADMINISTRATION





Approach
• Robust description of methods
• Actions to resolve need
• Sound research practices
• Compliance determinations





Results & Benefits

• Expected outcomes  

• Need resolved

• Objectives 
completed





Allowable Costs

2 CFR 
200.403



Budget 
Information
2 CFR 200.1
• Budget means The financial plan for 

the Federal award that the Federal 
awarding agency… approves during 
the Federal award process…

MSCGP Budget Requirements
• AFWA Budget Template (optional)
• OMB Form: SF 424A
• Cost category breakdown



Budget Categories & Budget Narrative

• Provide cost estimates by project and subaccount program with 
additional information to show the project is cost effective.

• Provide a justification for each budget category (i.e., brief general 
description of the costs to demonstrate a financial plan for the 
objectives).

• Connect and explain the relationship between objectives, approach, 
and budget categories. 



Budget Categories

• Personnel
• Salary/wages of employees 

performing work on the 
proposed project. 

• 2 CFR 200.430: 
Compensation –
personal services. 

• Fringe
• Funds for fringe benefits of 

employees performing work 
on the proposed project. 

• 2 CFR 200.431: 
Compensation – fringe 
benefits. 



Budget 
Categories
• Travel

• Funds for travel costs 
of employees working 
on the proposed 
project. 

• 2 CFR 200.475: 
Travel costs. 



Budget Categories
• Equipment (2 CFR 200.313)

• Funds for equipment acquisition or 
depreciation needed for the proposed project. 

• 2 CFR 200.436: Depreciation
• 2 CFR 200.439: Equipment and other 

capital expenditures
• Supplies

• Funds for the acquisition of supplies needed 
for the proposed project. 

• 2 CFR 200.314: Supplies



Budget Categories
• Contractual

• Funds for contractual costs needed for the 
proposed project. Contracts are defined as 
the legal instrument by which the applicant 
purchases/obtains property or services 
necessary for the Federal award. 

• Construction
• Funds for construction and other capital 

expenditures
• Historically, not funded under MSCGP 

awards  

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://preacherthoughts.blogspot.com/2016/09/intentional-spiritual-friendships.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Budget Categories

• Other
• Funds for all other direct costs

• Subawards, rental costs, printing, conference costs, training, participant 
support costs, etc. 

• Indirect
• Indirect costs: Costs incurred for a common or joint purpose benefitting more 

than one cost objective and not readily assignable to a single cost objective. 
• Applicants must have an approved NICRA to charge indirect costs to award. 



Budget Totals

Applicants must also indicate the funding source requested: 
Sport Fish Restoration 

Funds
Traditional Wildlife 
Restoration Funds 

R3 Wildlife Restoration 
Funds

Applicants must provide a budget total from cost categories



Proposal and Budget Review
1. Does proposed budget comply with program matching requirements or 

statutory limitations?
2. Are budget figures calculated correctly?
3. Do proposed costs seem necessary and reasonable for the planned project?
4. Does the budget or application identify any obviously unallowable costs?
5. Does application or budget include:

• Program income
• Pre-award costs
• Costs that require prior written approval
• Indirect costs
• 3rd Party In-Kind Match Contributions



Review Process

 Preliminary Review by AFWA staff:

 Eligibility

 Compliance

 Assign to Technical Review Teams for review and scoring using the technical scoring criteria: Conservation and 

Science, Engagement, Coordination, and AFWA priorities (Executive Committee Members)

 12-18 members for each team

 AFWA Committees Members

 States, industry, NGOs, federal agencies, universities, and other partners

 WSFR assigned reviewer (no scoring)

 Eligibility 

 Compliance 

 Each Review Team meets to discuss scoring and rank the applications

 A Draft List of Applications and a summary is sent to National Grants Committee for Review 



2024 MSCGP Ranking Criteria

8 Ranking Criteria: 
• Impact: Effective deliverables that address strategic priority.  
• Project Objectives: Utilize TRACS format and define desired achievement. 
• Methods: Reliable approach used to accomplish objectives. 
• Life of Deliverables: Long-term and sustainable impacts can be quantified. 
• Monitoring & Evaluation: Articulated process to document project success.
• Project Cost: Proposed costs are reasonable.
• Guidelines: Applicant followed guidelines outlined in the announcement.
• Open-Ended Questions: Project overlap or requires changes or improvements.  



Applicant Statements – For GS Only

Full applications must include the following additional elements:

• Project Abstract
• Certification Regarding Hunting, Trapping, Fishing, Recreational 

Shooting
• Single Audit Reporting Statement
• Indirect Cost Statement
• Overlap/Duplication Statement



Requirements for Full Grant Proposal: 

o SAM registration
oUEI
oGrantSolutions
oASAP Registration
o TRACS

Required after August 15th if notified of selection. 
oPrepare to quickly satisfy these requirements 
oDelays in processing may impact your Full Proposal



SAM.gov Registration Requirement

System for Award Management (SAM).
• Federal repository into which applicants/recipients must provide 

required information to do business with the Federal government.
• Unless waived, you must have, and maintain, an active registration in 

SAM in order to receive/amend a Federal grant.

Registration is free at 
www.SAM.gov

http://www.sam.gov/


SAM.gov: UEI and General Certifications 

Through SAM.gov Registration, applicants will obtain the following: 

• Unique Entity Identifier (UEI):
• Federal law mandates that entities applying for Federal grants have valid UEI. 
• Unique 9-digit identifier that verifies the existence of a business entity.
• Note that individuals applying for funds do not need to obtain a UEI. 

• Financial Assistance General Certifications and Representations: 
• Replaces SF 424B – assurances certification for non-construction projects.



Registration in GrantSolutions

DOI mandated that all bureaus use GrantSolutions beginning May 
2020.
• Financial assistance software platform that allows Federal agencies to 

manage grants throughout the entire award life cycle.
• Roll-based system, so recipients decide who in their organization has 

what roles.  Click here to go to GrantSolutions.
Need to register as a new recipient 
in GrantSolutions?  Click here to 
fill out the Recipient User Account 
Request Form.

https://home.grantsolutions.gov/home/
https://home.grantsolutions.gov/home/getting-started-request-a-user-account/


Payments under grants

U.S. Treasury’s Automated Standard Application for Payments (ASAP).
• Unless waived, recipients must be registered and have a payment 

method established before Federal funds can be obligated to a grant.



TRACS Registration & Data Entry



Submission 
Reminders

Grant proposals must be submitted by June 
15, 2023 to:

• AFWA: via their application portal (requires a 
user account).

https://afwamscgp.smapply.io/

• Submission to GrantSolutions not required at 
this time!!

Applicants are encouraged not to wait to the 
last minute to submit applications.

https://afwamscgp.smapply.io/


Need Assistance?

AFWA
• Silvana Yaroschuk – syaroschuk@fishwildlife.org
• John Lord – jlord@fishwildlife.org

WSFR
• Tom Decker - thomas_decker@fws.gov
• John Stremple - john_stremple@fws.gov
• Lori Bennett - lori_bennett@fws.gov
• Mike Sawyers - michael_sawyers@fws.gov
• Heidi Nelson - heidi_nelson@fws.gov
• Ryan Oster - ryan_oster@fws.gov
• Yonah Cohen - yonah_cohen@fws.gov 

mailto:syaroschuk@fishwildlife.org
mailto:jlord@fishwildlife.org
mailto:thomas_decker@fws.gov
mailto:john_stremple@fws.gov
mailto:lori_bennett@fws.gov
mailto:michael_sawyers@fws.gov
mailto:heidi_nelson@fws.gov
mailto:ryan_oster@fws.gov
mailto:yonah_cohen@fws.gov


MSCGP – AFWA Website
https://www.fishwildlife.org/afwa-informs/multi-
state-conservation-grants-program

• Resources for Applicants

• Past Program Successes

• Link for Today’s Webinar

• 2024 Application Materials

https://www.fishwildlife.org/afwa-informs/multi-state-conservation-grants-program


Any Questions
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